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Committee Goals 

1. Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2. Maintain the five year budget projection model using financial strategies and assumptions approved by the Committee. 
3. Review fund balance commitment strategies for budget development and analyze the impact of the strategy for the 

future. 
4. Identify the District’s finance and budget related information to be communicated to our community residents and 

work with the District’s communication contact to compose and distribute the information. 
5. Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation. 
6. Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft  
Finance Committee Meeting Minutes 

 
June 8, 2015 

TEAO Room 200 
7:00 P.M. 

 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Karen 

Cruickshank, Douglas Carlson 
 
Other Board Members: Kristine Graham, Rev. Scott Dorsey, James Bruce,        

Dr. Pete Motel, Liz Mercogliano 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Wendy Towle 
 
Other: None 
   
Community Members:     Todd Kantorczyk, Ellen Turk, Roberta Hotinski, John 

Brooks, Kate Murphy, Jerry Henige, Carol Clarke, 
Raymond Clarke, Kathleen Keohane, Michele Burger, 
Neal Colligan, Patty Benson  

 
 
Approval of Minutes: 

 The Committee approved the minutes of the May 4th meeting.  
 
Monthly/Year to Date Financial Report – May 2015: 
  

 The Committee reviewed the Treasurer’s reports for May 2015.  Mr. Francella reported that total 
revenue is consistent with last year but year to date expenditures are slightly less compared with 
the prior year.  No adjustments to the projected actual until after the audit is completed. 

 Mr. McDonnell reviewed the revised FNS Statements for January and February 2015. 
 
 
2015-16 Final Budget Development: 
 

 Mr. McDonnell reviewed the 2015-16 Final Budget Summary showing a budget imbalance of 
$1,654,836.  He reviewed potential budget impact items including $17,514 additional expense of 
the CCRES agreement. 

 Mr. McDonnell reviewed the proposed agreement with Delta T.  The proposed agreement has 
been reviewed by the school solicitor for ACA compliance and allow the District to maintain 
relationships with multiple vendors.  There were incremental rate savings based on the length of 
the agreement.   

 The Committee asked the solicitor to make a final review in preparation for the upcoming Board 
Meeting. 
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Draft  
Finance Committee Meeting Minutes 

 
Fund Balance Commitments FYE 6-30-15: 
 

 Mr. McDonnell reviewed the 2014-15 General Fund Balance Commitments.  These commitments 
will return to the Committee at the completion of the audit for review.   

 
 
Special Education Insurance: 
 

 Mr. McDonnell reviewed the District’s special education insurance costs.  The dramatic increase 
over the past five years were largely determined by the market and not District experience.   Mr. 
McDonnell added that if this trend continues, self-funding could be examined through claims 
analysis.   

 
Other: 
 

 Mr. McDonnell reported on the Homestead assessment reduction amounts from the State to be 
included in the 2015-16 budget when considered at the June Board Meeting.  The property 
assessment reduction value of $8,605 equates to a reduction in property taxes of $180.59 for the 
homestead eligible taxpayer. 

 Mr. McDonnell stated that Independence Blue Cross has reduced its fee to administer the district 
health plan next year by approximately $18,000. 

 
Public Comment: 
 

 Patty Benson commented on Delta T contract. 
 Ray Clarke commented on Budget expenditures. 
 Jerry Henige commented on the Maintenance Building. 
 Michele Burger commented on the Delta T contract. 
 Neal Colligan commented on Budget revenue and expenditures. 
 Carol Clarke commented on Special Education costs.    

 
Adjournment: 
 

 The meeting adjourned at approximately 8:58 P.M. 
 
Next Meeting: 
 
The next meeting is TBA. 
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Tax Appeals Summary

Initiated by Taxpayer

Residential:

Appeal Year Effective Year Parcels Assessment Change Tax Gain/(Loss)

*2014-15 2015-16 12 (2,559,390.00)$        (53,713.00)$     

2015-16 (pending) 2016-17 30 N/A N/A

Commercial:

Appeal Year Effective Year Parcels Assessment Change Tax Gain/(Loss)

*2013-14 2015-16 1 (4,063,200.00)$        (85,274.00)$     

*2014-15 2015-16 1 (532,560.00)$           (11,716.00)$     

2015-16 (pending) 2016-17 17 N/A N/A

T-E Initiated (Commercial)

Appeal Year Effective Year Parcels Assessment Change Tax Gain/(Loss)

*2014-15 2015-16 6 3,293,165.00$         69,113.00$       

* Could be appealed, deadline is 9/30/15.
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 2016 – 2017 Budget Calendar DRAFT  
Date Activity Responsibility 

 

September 8, 2015 Finance Committee Meeting Finance Committee 

September 21, 2015 Regular School Board Meeting School Board 

September 30, 2015 Act 1 Deadline – PA Dept of Ed to notify school 
districts of time deadlines under Act 1 for 2016-17 
fiscal year 

School Board 

October 13, 2015 Finance Committee Meeting Finance Committee 

October 26, 2015 Regular School Board Meeting  School Board 

November 10, 2015 Finance Committee Meeting Finance Committee 

November 16, 2015 Act 511 Deadline - District must notify Townships of 
intent to levy an Act 511 Earned Income Tax (EIT) 
beginning July 1, 2016 (2016-17 fiscal year) 

School Board 

November 16, 2015 Regular School Board Meeting   School Board 

December 7, 2015 Organizational School Board Meeting  School Board 

December 8, 2015 Deadline – PDE must notify school districts of AFR 
data to be used in calculating referendum exception 

School Board 

December 14, 2015 Finance Committee Meeting (Tentative) – present 
proposed Preliminary Budget for FY2016-17 prior to 
release for public inspection.  Present estimate of 
eligible exceptions to Act 1 index. 

Finance Committee 

December 31, 2015 Act 1 Deadline – Notify property owners of the 
homestead/farmstead exclusion by first class mail 
(Deadline – 60 days prior to March 1)  

Administration 

January 4, 2016 Special School Board Meeting – Review and authorize 
the Administration to present the FY 2016-17 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index OR adopt a resolution 
indicating that taxes will not be raised above the index 
(Act 1 Deadline is January 7, 2016 – 110 days prior to 
election) 

School Board 

January 5, 2016 School District will make its FY2016-17 proposed 
Preliminary Budget available for public inspection 
unless  a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
20 days prior to preliminary budget adoption on 
January 25, 2016) 

Administration 
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 2016 – 2017 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

January 8, 2016 Act 1 Deadline – School District to submit to PDE 
resolution indicating that taxes will not be raised above 
the Act 1 index if adopted at January 4, 2016 meeting 
(Deadline – 5 days after adoption) 

Administration 

January 11, 2016 Finance Committee Meeting (Tentative) Finance Committee 

January 15, 2016 School District will give public notice of its intent to 
adopt the FY2016-17 proposed Preliminary Budget 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
10 days prior to preliminary budget adoption on 
January 25, 2016) 

Administration 

January 25, 2016 Regular School Board Meeting – adopt the FY 2016-17 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index  unless a resolution 
indicating that taxes will not be raised above the Act 1 
index was adopted on or before January 7, 2016 

School Board 

January 27, 2016 Act 1 Deadline – for School Districts to adopt the 
FY2016-17 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (Deadline – 90 days prior to election) 

School Board 

January 29, 2016 School Districts to submit Preliminary Budget Proposal 
to PDE for review if adopted at January 25, 2016 
meeting (Deadline – 5 days after adoption) 

   Administration 

February 1, 2016 Act 1 Deadline – for School District to submit 
information on tax increase to PDE on PDE form 
(Deadline – 85 days prior to election) 

Administration 

February 4, 2016 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice of intent to file for exceptions 
with PDE (Deadline – no later than 7 days prior to 
filing for exceptions) 

Administration 

February 8, 2016 Finance Committee Meeting (Tentative) Finance Committee 

February 11, 2016 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

February 11, 2016 Act 1 Deadline – for PDE to tell School District whether 
it needs to decrease tax increase or seek exceptions 
(Deadline – 75 days prior to election) 

 

February 22, 2016 Regular School Board Meeting School Board 
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 2016 – 2017 Budget Calendar DRAFT  
Date Activity Responsibility 

 

3 

February 26, 2016 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 
exceptions, a referendum question must be submitted 
for inclusion on April 26, 2016 Primary Election ballot 

Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on April 26, 2016 
Primary Election ballot (Deadline – 60 days prior to 
election) 

School Board 

March 1, 2016 Act 1 Deadline – for property owners to submit 
Homestead/Farmstead Applications 

 

March 2, 2016 Act 1 Deadline – Deadline for PDE to rule on School 
District request for referendum exceptions (Deadline – 
55 days prior to election) 

 

March 7, 2016 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on April 26, 2016 Primary Election ballot 
(Deadline – 50 days prior to election) 

Administration 

March 7, 2016 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 28, 2016 Regular School Board Meeting  School Board 

April 11, 2016 Finance Committee Meeting/ Budget Workshop Fin Cmte/Sch Board 

April 25, 2016 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2016-17. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget) 

School Board 

April 26, 2016 Primary Election  

May 2, 2016 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.  
Deadline for county assessor to submit 
homestead/farmstead report to School District 

 

May 2, 2016 Finance Committee Meeting (Tentative) Finance Committee 
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 2016 – 2017 Budget Calendar DRAFT  
Date Activity Responsibility 

 

4 

May 9, 2016 Regular School Board Meeting  School Board 

May 24, 2016 TE School Board will make its FY2016-17 Proposed 
Final Budget available for public inspection (School 
Code Deadline is 20 days prior to adoption of final 
budget) 

Administration 

Prior to May 31, 2016 Act 511 Deadline – If EIT Referendum passes, TE 
Board must adopt resolution levying EIT               
(Note– Requires advertising in newspaper of general 
circulation and legal journal one per week for three 
weeks prior to adoption) 

School Board 

May 31, 2016 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE 
(Deadline – within 30 days of notification from PDE) 

 

June 1, 2016 Act 511 Deadline – If EIT referendum passes, DCED 
must receive notice from School Districts via certified 
mail of new EIT beginning July 1, 2016  

School Board 

June 1, 2016 Special Board Meeting – approval of 2015-16 
Graduates. 

School Board 

June 3, 2016 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2016-17 Final 
Budget (School Code Deadline is 10 days prior to 
adoption of final budget) 

School Board 

June 3, 2016 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (Deadline - within 5 days of 
resolution adoption) 

School Board 

June 6, 2016 Finance Committee Meeting (Tentative) Finance Committee 

June 13, 2016 Regular School Board Meeting – adopt Final Budget 
for FY2016-17, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 28, 2016 School Code Deadline – School District must submit 
Final Budget to PDE (School Code Deadline is within 
15 days of approval of Final Budget) 

School Board 

June 30, 2016 
School Code Deadline – School Board must adopt 
FY2016-17 Final Budget by June 30, 2016.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 
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5 

June 30, 2016 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2016 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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8/20/2015
2:13 PM

B C D E F G H I J K
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total Projected
Projected Projected Projected Projected Projected Projected Projected Projected Projected Projects

Sources
1 General Fund Transfer to Capital Project 10,420,092 10,420,092 10,420,092 10,420,092 9,687,731 4,557,984 (1,209,193) (6,491,091) (10,658,288)
2 Proceeds from Bond Issue 3,765,104 20,261,394 9,222,996 3,810,209 0 0 0 0 0
3 Total Sources 14,185,196 30,681,486 19,643,088 14,230,301 9,687,731 4,557,984 (1,209,193) (6,491,091) (10,658,288)

Uses
4 Capital Improvement 0 1,065,257 1,005,118 2,803,236 793,700 150,034 1,350,464 138,660 167,756 7,474,225
5 Deferred Maintenance 5,335,142 3,152,199 3,237,615 1,044,485 3,566,150 4,246,708 2,796,130 3,263,560 3,111,840 29,753,829
6 Roofing 0 0 0 0 0 0 0 0 0 0
7 Regulatory/Safety 0 0 92,547 102,340 100,800 618,194 446,361 221,430 13,600 1,595,272
8 Information Technology Capital Plan 1,844,447 0 0 0 0 0 0 0 0 1,844,447
9 Vehicle Replacement 100,000 0 0 0 0 0 0 0 0 100,000
10 Land Acquisition 0 0 0 0 0 0 0 0 0 0
11 New Eagle Classroom Additions and Site Im 0 1,691,943 0 0 0 0 0 0 0 1,691,943
12 Maintenance/Storage Building 0 4,013,848 0 0 0 0 0 0 0 4,013,848
13 Retrofit Lighting Projects 17,129 0 0 0 0 0 0 0 0 17,129
14 Architect, District Costs and Contingencies 206,992 1,115,150 1,077,507 592,509 669,098 752,240 688,943 543,548 493,979 6,139,967
15 Total Uses 7,503,710 11,038,397 5,412,787 4,542,570 5,129,748 5,767,176 5,281,898 4,167,198 3,787,175 52,630,660

16 Balance of Sources over Uses 6,681,486 19,643,088 14,230,301 9,687,731 4,557,984 (1,209,193) (6,491,091) (10,658,288) (14,445,464)

Source: October 7  2014 Infrastructure Report 

Capital Sources & Uses (10 -Yr Plan)  
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